The minutes for the Old Cement Factory meeting, held at the Phillippi Business Place on the 20th of October 2011 starting at 2.30pm
Welcome
Alan welcomed every one and explained the need for holding such a meeting.
As he is on the business side of this project, he would like to have suggestions from artists on how the building should look like to suite an Arts centre.
Present

(As per Register)

Suggestions tabled

Arts Building

There will be need to have 2 dance studios with the correct wooden floors and adequate stage spacing.

Artists would need Rehearsal space suitable for the strong acoustics as in Gospel productions.
Ensure the design of building can be used in all seasons can be enclosed for this reason.
Local people and companies should be used to design and run the new buildings.
Should be a multi purpose centre, with food court and a few other things going on.
Accommodation
Alan has been pushing for a boutique hotel

It was suggested that it will be appropriate to have accommodation on the site for touring national and international artists coming for performances.

Local Community

It was suggested that the local community needed to be involved in the decision making concerning this development as they will be the immediate beneficiaries and they will be using the facilities more often. 

Identify community people who are influential ie political party, community workers and groups to be involved in discussions.

Alan highlighted that there was a sketch diagram that was advertised in the local papers for people to come up with suggestions. He was responding to a suggestion to have the first plan sketched and shown to the people so that they can suggest what can work for them.
Business (income generating) Vs Charity

The building should be of commercial and Economic value to Artists and people involved in works to be staged at the centre.

One of the attendees suggested that they take into consideration putting up practice space for children that might not be income generating but for the benefit of the children.
Other community theatres were not being used in other areas because the business people were not being involved.

To ensure smooth flow of business there is need to consider; public transport availability and accessibility of the centre and to what extent the City Council’s involved in this project, which will be in terms of development of the area of Philippi and the coordination of all developments.

Business and social concepts should balance with Artistic concepts.

There are other theatres and arts centres in and around Philippi and Langa but they are not functioning well.
It was suggested that for sustainability the Philippi project should be linked with well established arts managers to give input. Alan said in conclusion that he was willing to meet with the City of Cape town‘s improvement committee to suggest way forward with the improvements in Philippi.
The next meeting is scheduled for 1.30pm on Thursday the 3rd of November 2011 

